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Post-discharge Telephone Call Intervention,
of 4,115 Attempted Calls2

Operational cost of fixing
a duplicate record: $603 

Cost of Delayed Lab: $349 Cost: $930/ED visit & $12,824/inpatient 

One-fifth of CIOs indicated that at least one patient in the 
last year suffered an adverse event due to mismatched records3

Kaiser Permanente match rate report

The Cost of Poor Quality1

Kaiser Permanente, with
17 regional instances of Epic,

reported a match rate of >90%
within each instance3

The rate fell to 50%-60% when
sharing between regions using a

separate instance of Epic or
outside Epic partners3

Poor patient matching across entities causes wasteful, duplicate procedures to be done...
with downstream operational impacts to care delivery team and the patient3

90%

Misidentified Patient
Medication errors and near misses atributable

to wrong patient identity. Delayed or 
rejected labs due to test ordering errors

Phone Number Not Verified
Discharged, high-risk patients

cannot be contacted for intervention and result
in ED visit and/or inpatient admission
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