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Why Patient Identity Is Now a Board‑Level Risk
What boards are seeing and why identity management sits at the center

Data Integrity
Analytics, reporting and AI 

depend on accurate, unified 
patient identity across systems.

Digital Trust
Reliable access depends on 

knowing who is interacting with 
systems over time, not just at login.

Operational and Financial 
Confidence
Fragmented identity creates 
friction, error and silent cost that 
scale with digital growth.

Cybersecurity Exposure
Identity is increasingly a frontline 
control, not just an access 
management function.

Patient identity has become a proxy for how deliberately organizations are managing trust, risk and scale across the identity lifecycle.


