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Unraveling the Differences and
Their Impact on Onboarding




Introduction

The financial crime landscape has evolved dramatically over the
past decade. No longer confined to just stopping fraud and ensuring
compliance, security leaders must now balance these objectives with
delivering a seamless onboarding experience. At the same time,
organizations face increasing pressure to operate more efficiently to
meet rising regulatory demands, reduce costs and stay competitive.

To tackle these challenges effectively, firms Uncover the key differences between the
must transition from siloed and manual two approaches and explore how each can
processes to a more unified and streamlined be strategically applied to meet modern

defense. While automation plays a crucial role onboarding expectations.
in this, it’s important to recognize that not

all automation is created equal. Automation

and orchestration represent two distinct

capabilities that, when leveraged correctly,

can transform the way organizations stay

compliant and improve operations.




Exploring the Different but Related Concepts

Automation has become essential for businesses across many industries, and you likely encounter it
every day - whether it’s an auto-reply email or an automatic bill payment. While mastering automation
can set companies apart, it has its limits. To truly excel in the complex realm of digital sign-up journeys,
orchestration is key. So what sets them apart? O

Automation

Automation involves leveraging technology

to perform a single task independently with
minimal or no human intervention. The common
aim is to increase efficiency, reduce errors and
save time by automating routine actions. In the
context of onboarding, these may include:

If/Then Decision
Parameters

e Extracting data from an identity document

e Screening an individual against a database
or watchlist

e Accessing a user’s credit score through a
reporting agency

Banks, fintechs and other regulated entities
will face a multitude of repetitive tasks when
accepting a new customer or processing a
payment. Automation eliminates the heavy
lifting through scripts and software, enabling

staff to concentrate on higher-value tasks. Single Outcome



Exploring the Different but Related Concepts

Orchestration

Often, “automation” is mistakenly used to
describe what is actually orchestration. While
automation focuses on handling specific,
individual tasks, orchestration brings these
tasks together into a cohesive, end-to-end
process. Orchestration ensures that each
component of the process is executed in the
correct sequence, at the right time, and within
the appropriate context, integrating multiple
systems and data sources to create a seamless
and efficient workflow.

Orchestration is inherently more sophisticated
than automation because it involves a high
degree of coordination and decision-making. It
has the ability to:

* Leverage the outcomes of automated tasks
to drive subsequent actions.

e Perform multiple actions based on the
results of previous tasks

¢ Choose different tasks depending
on varying outputs and conditions.

e Provide visibility of workflow progress
and performance, ensuring transparency
and control

A practical guideline is to use automation
for repetitive, well-defined tasks that require
consistent execution. In contrast, opt for
orchestration when managing complex,
multi-step workflows that involve
coordination, integration across systems
and dynamic decision-making.

Multiple Decision

Parameters

Multiple Outcomes



A Summary of the Key Differences

Scope

Decision-Making

Flexibility

Integration

Monitoring

Scalability

Automation

Focuses on individual tasks or
operations.

Follows a linear, predefined sequence
based on if-then logic.

Is often rigid, handling tasks in the
same way each time.

Works within a single system or
application.

Focuses on the status and execution of

individual tasks, with basic alerts and
logs for errors.

Scales by adding more automated

tasks or scripts, suitable for simple task

expansion.

Orchestration

Manages and automates entire
workflows or processes.

Involves branching logic and
conditional execution based on
various inputs.

Is adaptive, capable of adjusting
workflows based on context and
conditions.

Integrates tasks across multiple
systems and tools.

Provides comprehensive monitoring
of the entire workflow, including real-
time tracking and alerting for issues.

Scales by integrating additional
processes, accommodating more
intricate and expansive needs.

These distinctions reveal that automation and orchestration are not mutually exclusive; rather, they complement
each other to create a more efficient and effective operational framework.

@



Benefits of Automation and Orchestration within the Onboarding Process

As we dive into specific areas of risk management, it’s clear that automation and orchestration
bring transformative benefits. Here’s what organizations can expect:

Boost Efficiency: '
Automation streamlines
repetitive tasks such

as data entry and
document verification,
accelerating processes

and enhancing

accuracy.

Strengthen Compliance:
Automation and
orchestration

facilitate timely and
comprehensive KYC

and AML checks,
significantly lowering
non-compliance risks.

Enhance Consistency:
By standardizing
processes, automation
reduces errors and
ensures compliance
across all customer
interactions.

Improve Risk and
Fraud Management:
Orchestration will
seamlessly integrate
fraud checks, while
automation guarantees
timely and precise
execution.

Increase Flexibility:
Orchestration
customizes workflows
according to customer
profiles and risk levels,
delivering a tailored
journey for each user.

Optimize
Workflows:
Orchestration will
link automated tasks
into a cohesive flow,
maximizing overall
process efficiency.

Optimize Human Capital:
By automating and
orchestrating routine
tasks, organizations

can reallocate skilled
personnel to focus on
higher-priority areas,
enhancing risk oversight.

Accelerate Onboarding:
Automation and orches-
tration enable faster
onboarding journeys by
reducing manual tasks,
minimizing delays, and
ensuring the timely
approval of new clients.



Automation and Orchestration: Onboarding Use Cases

Now let’s explore specific scenarios and processes where automation and orchestration
work in tandem to manage and optimize key onboarding steps.

Streamlining Document
Verification

In traditional onboarding, verifying identity
documents such as passports or driver’s licenses
often involves manual checks, leading to delays
and potential errors. With automation, this
process is expedited by automatically extracting
and verifying information from documents using
optical character recognition. Orchestration
ensures this task is seamlessly integrated into
the overall onboarding workflow, triggering
additional steps such as background checks or
AML screenings based on the document type
and customer risk profile.

Impact

Reduced processing time, fewer manual errors,
and faster compliance checks.

©

Real-Time Data
Validation

During onboarding, customer information
such as addresses, phone numbers,

and emails must be validated to ensure
accuracy. Automation can immediately
verify these data points by cross-
referencing with external databases

or APIs, flagging any inconsistencies.
Orchestration ensures that when data is
invalid, corrective actions are triggered
automatically, such as prompting the
customer to provide updated information
or routing the case to a support team.

United States
of America

Impact

Reduced manual data entry errors,
improved data accuracy and a smoother
onboarding process.




Automation and Orchestration: Onboarding Use Cases

Dynamic KYC and AML
Screening
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Not all customers require the same level of due
diligence. Orchestration enables dynamic KYC
and AML workflows that adjust based on the
customer’s profile. For low-risk customers, the
onboarding process is streamlined with fewer
steps. For high-risk customers, orchestration
automatically triggers enhanced due diligence,
including deeper background checks and
additional fraud detection layers. Automation
ensures that these checks are completed
quickly and accurately without interrupting
the overall workflow.

Impact

Tailored onboarding experiences that

meet regulatory requirements without .
unnecessary delays.




Automation and Orchestration: Onboarding Use Cases

Automated Fraud
Detection

Automation plays a critical role in fraud
detection by running real-time checks on
customer data against internal and external
databases for suspicious activities. Orchestration
ensures that these checks are integrated into

the onboarding flow, automatically escalating
flagged cases for further investigation. By
combining automation and orchestration, fraud
detection becomes both proactive and seamless,
minimizing the risk of undetected fraud without
slowing down onboarding.

Impact

Faster fraud detection with minimal disruption
to the onboarding experience.
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Risk-Based Onboarding
Decisions

Automation can handle the initial decision-
making process by running customer data
through pre-configured rules, instantly flagging
risks such as fraudulent activity orincomplete
information. Orchestration steps in to manage
these flagged cases, routing them to compliance
teams or triggering secondary reviews

based on predefined risk thresholds. This
seamless interaction between automation and
orchestration reduces delays caused by manual
reviews while ensuring high-risk cases get the
necessary scrutiny.

Impact
Faster onboarding for low-risk customers and
more efficient handling of high-risk cases.




Real-World Success: Payments Giant Achieves
50% Uplift in New Account Openings While
Reducing Compliance Costs

A global financial services conglomerate specializing in payment
solutions embarked on a digital transformation journey to streamline
and scale its onboarding and customer acquisition processes. The

goal was to replace labor-intensive practices with a
more efficient and automated approach.

Their challenges: Despite its expansive reach
across 120+ currencies, the multinational faced
significant hurdles due to slow, siloed account
opening systems and reliance on multiple
vendors. Manual reviews led to errors, false
positives and drop offs.

The solution: An industry-recognized
orchestration platform was chosen for its ability
to connect with a range of pre-integrated third-

Person/Business

Verification

ID Card Verification

party tools and data sources across KYC, KYB,
AML and fraud detection through a single API.
By leveraging data intelligence, orchestration,
and no-code configuration, they were able to:

* Improve straight-through processing rates
with synchronized workflows and enhanced
verification processes, including biometrics.

e Configure unique onboarding journeys for
each of their existing jurisdictions, with

Transaction
Monitoring

Sanction and PEP
Screening

the flexibility to add more as needed.
Reduce false positives tied to integrated
sanction and PEP screening, and the
adoption of automated risk-scoring.

Access a diverse range of third-party tools
and data sources across the global KYC/AML
and fraud eco system via a simple drag and
drop interface.



Real-World Success: Payments Giant Achieves
50% Uplift in New Account Openings While
Reducing Compliance Costs

25%

increase in total
transaction
volumes

30%

reduction in false
positive alerts

24%

improvement in
retail onboarding
time globally

29%

reduction in total
compliance cost

Improved business results: The impact of Future plans: The company is expanding its

this transformation became evident after two capabilities by integrating transaction risk
phases of implementation over three months, scoring, beneficiary checks and email risk scoring
incorporating document checks, identity and into the platform’s flexible environment. They
business verification and screening. expect the orchestration platform to remain an

integral part of their operational setup, helping
them achieve their future objectives and ensuring
a seamless, secure experience for users.

10

50%+

increase in number
of accounts
opened




Getting Started with Orchestration: Features to Look For in an
Orchestration Solution

As a growing number of organizations turn to more sophisticated methods to manage and optimize their
onboarding stages, knowing what to look for in an orchestration platform becomes crucial. Keep these
attributes in mind during your evaluation:

Integrates
with Existing
Technology

Ensure the orchestration
solution is compatible
with your current
technology stack. Legacy
systems may not always
integrate seamlessly with
modern platforms, so
consulting with a vendor
or expert can help ensure
interoperability.

Seamlessly
Connects with
Third Party Tools

A true orchestration
platform can integrate
external data sources

and technologies into

a cohesive system. This
allows businesses to create
customized onboarding
workflows that are low-
friction and adaptive.

Empowers Non-
Technical Users

A no-code configuration
platform enables users
without technical expertise
to build, customize,

and update workflows
effortlessly. This capability
allows teams to easily adjust
processes and address

new requirement, reducing
reliance on developers.

Ensures
Scalability and
Flexibility

Opt for a solution that can
scale with your growing
business and adapt to
evolving needs. A truly
scalable platform will handle
rising data volumes without
compromising performance,
while its flexibility ensures

it meets both changing
business demands and
regulatory requirements.

Ongoing
Specialist
Support from
the Vendor

Choose a platform

vendor that provides
comprehensive post-
implementation support,
including strategic reviews,
technical assistance and
optimization plans. This
will help you maximize your
investment and continually
enhance efficiencies.



Orchestration and Automation Best Practices

Orchestration will influence every aspect of your risk and compliance operations, so it’s imperative to approach
any investment with a strategic mindset. Consider these factors to ensure your implementation is effective,
scalable, and aligned with your organization’s long-term goals:

Conduct a
thorough
technology
assessment

Begin by evaluating your
current systems to identify
any gaps or inefficiencies
that could be addressed
through more advanced
automation. Assess the
compatibility of your
existing tech stack with
potential new solutions to
ensure seamless integration
and alignment with your
operational goals.

®

Prioritize High-
Impact Areas

Target automation and
orchestration efforts
at processes that offer
the greatest benefits in
efficiency, cost savings,

and customer experience.

Focus on high-value
areas like customer data
collection, KYC checks,
and compliance reviews
for quick, measurable
improvements.

Foster Cross-
Functional

Collaboration

Ensure alignment between
business, compliance, and
IT teams. Facilitate cross-
functional collaboration
to design and implement
workflows that integrate
diverse perspectives and
ensure smooth operations
across departments.

®

Commit to
Ongoing

Optimization
View orchestration and
automation as continuous
improvement projects.
Regularly review and
adjust workflows based
on performance data and
changing business needs
to keep processes efficient,
scalable and aligned with
long-term goals.

Build a Culture
of Innovation

Cultivate a company-wide
mindset that embraces new
technologies to deliver the
utmost convenience and
support to customers. By
transforming onboarding
into a strategic advantage,
organizations can create a
solid foundation for lasting
customer loyalty.



Automation and Orchestration
are Cornerstones of Digital
Transformation

Everything we’ve come to value about automation
applies to orchestration. Yet, in the context of client
onboarding, orchestration goes far beyond the
coordination of complex workflows - it shapes the
entire journey. As regulations tighten and customer
expectations grow, complexities increase, demanding
more than just the automation of routine tasks.
Orchestration steps in to unify these processes, making
them easier to understand, manage and optimize.

Looking ahead, both orchestration and automation will continue to
evolve, with innovations in Al, machine learning, and regulatory
technology driving even greater capabilities. Not only will these
advancements supercharge compliance and enhance fraud detection,
but they will also ensure organizations stay agile and responsive in the
fierce race for sign-ups.




To learn more about our award-winning
orchestration solution visit:
risk.lexisnexis.com/products/risknarrative

How we can help

Customer centric onboarding is fundamental to
establishing a strong bond between businesses and
their end users. When executed effectively, it can
generate significant returns, attract new cleints, and
minimize dropouts.

At LexisNexis® Risk Solutions, we provide a suite of data
and advanced platform solutions designed to help
organizations streamline their onboarding processes
by improving decision-making, reducing risk, and
enhancing operational efficiency. Make more informed
decisions about business operations with confidence.

to learn how LexisNexis® Risk Solutions
can unlock the full potential of your onboarding and
ongoing risk monitoring efforts.
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